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As a fund concentrated and technique concentrated enterprise, many projects 
carried out by communication enterprise are complex and arduous system 
engineering, including several facets management such as plan, range, schedule, 
quality, investment and stock. Most telecom enterprise in China basically adopts the 
traditional function organization framework, which lead to low management 
efficiency. In this framework, one project involved several departments which is 
difficulty to manage and communicate. At the same time, the risk management of 
communication enterprise in China is very weakness, the concretely representation 
include low risk consciousness, risk management mechanism not integrity. The 
communication enterprise must reorganize the resource and the working flow; 
strengthen risk management, to accommodate change of environment. 
Firstly, the thesis analyzes the risk management actuality at Chinese 
communications enterprise, than demonstrates the necessary of risk management in 
communication project. At last, according to practice in QUANZHOU MOBILE 
COMMUNICATION CO, LTD homebred equipments replacement project, to 
combine the basic theory and method of risk management with the risk management 
practice in QUANZHOU MOBILE COMMUNICATION CO, LTD homebred 
equipments replacement project, the thesis analyzes the risk management used in 
mobile communications field. The thesis narrates how to resolve the problem of risk 
management used in practice project, with modern project risk management idea and 
correlative risk management technique, which insure high efficiency operation of the 
project. The research indicate that strengthen risk management is very important in 
mobile communication engineering. Risk management is a very important part of 
project management acknowledgement field. The basic theory and method of risk 
management practice in mobile communication engineering is feasible and 
necessary. 
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